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introduction

Fenland District Coundll and Freedom Lelsure have been
working in partnership to provide leisure centre facilities
across the district since December 201 8.

Mareh’s Gearge Campbell Leisure Centre
Wisbechs Hudson Leisure Centre
Yihintlesey's Manor Leisure Centre
Chattens’ Chattens Leisure Centre

¥ve are sxremely proud of The ochwyerments and e Fmprovermns s we
harre been able & moke of the elure cendres ond fo the heakh and
weillbeing of the people of Fenlond during the kst five pears. This & only
pozsible with our excellent relstionshi with afl the team at Fenlond Distric
Councll We have o cormimen vision to improve fves throwgh leisure and |
ok forword alarg with my amaing ru.'.ic-ﬂfl.r.': that work of the cérdrss 1o
CofmRe That gocd work wiech benefits the whaole COIMUNTY and wed
Sncourape af many beople o visit thair locol B e certre soon

lwan Horsfall Turner | Chief Executive Officer - Freedom
Ledsure

Fenland

CAMBRIDGESHIRE

Fenland District Council

freedomleisure
where you matter



the uk’s second largest genuine charitable leisure trust

Freedom Leisure i one of the leading charitable not-for-profit freedomlelure ethos
leisure trusts in the UK. managing over 125 leisure and cultural
facibitios on behalf of 30 partners across England and Wales. Ve are = Prowide affordable and accessible health, leisure and sport facilines

for everyone therefore having a positive impact on the local
cemmunites in which we aperate and serve — we alm o inspine
people to be more active maore often

proud to be delivering high quality, value for money locally-focused
leisure services that are sustainable and accessible to all As a not-
for-profit organisation we are committed to the ongoing
development of local community facilities and all surpluses are

: g : Feirmest surplus into quality services
reimvested to support the objectives we share with our partners.

Exceed our partners’ desired cutcomes for local communities

| I 2 5 ¢ Enhance our reputabicn and Status

| Leisure and Cultural Facilities on behalf of 30
| indhddual clients across Enghnd and Wales, = Grow and develap as a company in a sustainable wiry

Develep our people

' not for profit

freedomlelsure is a not-for-profit leisure trust
which manages lelsure and cultural Tacilities on
bahalf of partners across the UK to realise our Traadomibednure
viston of “Improving lives through leisure™ ECTROEREE

Rarnew CEIFLIRAE CORLFACES ARd Win fEW Snes

' focus
Committed to providing and developing inclusive

leisure facilities for everyone, Delivering a
serice o excesd our customers' expectations




in numbers in fenland
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486,08 | @ 100,050 @ 93,510
active participation gym visits SWim visits

N 4,163

- fitness
- members

k. 2,312

learn to swim
-~ members

88,862

group
exercise visits




financial summary
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Financial Summary

April 2023 to March 2024 Actual 12m
Income £3,937,146
Expenditure £3,819,265
Total Surplus [/ (Deficit) £117,881
£1,557,529 £1,653,149
fitness membership swimming income
85% vs bid | 61% vs bid

Bid 12m
£3,653,535

£3,563,784 o
£89,751 N

ext

£534,529
utility cost

252% vs bid



our colleagues

| AR PROAID TO WORIK FOR FREECCM LETSURE
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1 EMJOY MY JOB AND PROVIDING A GOOD

SERVICE TO CLISTOMERS
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our messaging

Confidence
Building

Enjoy and be safe

pBe Independent :.j' Fun Learning
R | & Mg g [y .

| Dieesigare e ;
= e I e T

FREEDOM FOR ME... FREEDOM FOR ME...
“the ability to express myself"” “feeling like | belong™

FREEDOM FOR ME...
"knowing age is only a number”

RL=T- 1

JOIH US TODAY!

Refer a friend...
It & wins=win!

00O

Refer o friend they sign up and get L YU gt
online TODAY MO JOIMING FEE | MOMNTH FREE!
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what our customers say
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“All the staff ore excellent. Friendly, knowledgeoble ond professional. It is o pleasure o visit -
L

“Great focilities swimming lessons reasonalily priced. Now offering sports massage so will definitely be
bock. The only think that would improve it would be if it hod focuzrl in oddition to souna ond steam

FOMITYS - M o o "

1 think this leisure centre is brilliont, greot and kind staff who keep the gym in tip top condition.
However, the only downside is that the gym opens at 6:30am and not Gam, | think opening half an hour
eoriter would benefit londs of people and encouwroge maore to come in the mornings os they'll be able to

fit it in before work. Just o thought (&

“Heartfelt thanks to Phoebe for being an exceptional swimming teacher to my son (Hamza) today. Her
potience, understanding, and inclusive approach crected o space where he cowld develop his swimming
skills and have fun at the same time. We're incredibly grateful for vour care and dedication, ond he can't
wait for more lessons with you, Homaa is already asking to come back for more, Thonk you so so much,”

“Al the staff are excellent. Friendly, knowledgeable and professional. It is o pleasure to wsit -
E &

T haove been in March for the week working ond whilst here ottended a few aguafit lessons. | wowld fust
like to thonk the staff and locals for maoking me feel so very welcome. What o great bunch of friendly
people you are and the sessions were fantastic especially on Thursday evening. ! hope to return to your

lovely town again soon.”



energy performance
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5.9% reduction
vs 22/23

3. 7% reduction
vs 22/23

3. I % reduction
vs 22123

CARBON & ENERGY “ﬁff;“ﬁ‘?ii & EMBEDDING THE
CULTURE
MAMNAGEMENT - TARTERMN, 2

r

7

» Working towards Met Tero Carbon

widlond frafm our of

v |Dhpcirbafiiing Gu

» Ciffpesting srategy fo

£Rariteden

Hottipds oantres
with ondita
-'I-'-rw-l-lllliﬂlrrr

15% cart=nn
redusciion pear
O aF

D darsr Beouwsrs
cErine B B
Mat Tard by 18324

O Suppart Hub
in Sudsax ta ba
M Lo in DRED

§lrs carbes Mt Lard Sirsdd

et LRI G0
o wendres by 1534



future opportunities
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‘improving lives through leisure’

Fenland Healthy Communities Exercise on Referral programme:
providing a transformational impact on the health and wellbeing of the

Fenland community

Exercise Referral
Customer Roviow e m—r— Dave's GPF Referral Journey at
Pemberton Centre Wl 8 e P s i s, E The Nene Centre
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freedomleisure
where you matter

www.freedom-leisure.co.uk




